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GENERAL MEMBERSHIP MEETING  

Thursday, October 25, 2018 

11:00 am  É  Gleeson Hall room 104 
 

Please join your fellow UUPF members for lunch. 

Starting October 31, eligible employees will receive base salary increases, 
retroactive cash, and lump sum payments/awards provided in UUPôs 2016
-2022 Agreement with New York state. The schedule is below: 

Oct. 31 paycheck: $600 lump sum payment (prorated for part-
time employees) ð Payable to employees on payroll June 30, 2017 and 
Oct. 17, 2018. Part-time employees on payroll April 30, 2017 are also 
eligible. 

Nov. 28 paycheck: 2016 2% increase to base salary ð Payable to 
employees on payroll as of June 30, 2016 and Sept. 5, 2018. Employees 
not on payroll on June 30, 2016 who worked in the preceding and 
following academic years are also eligible. 

2017 2% increase to base salary ð Payable to employees on payroll 
as of June 30, 2017 and Sept. 5, 2018. Employees not on payroll on June 
30, 2017 who worked in the preceding and following academic years are 
also eligible. 50% of retroactive cash for back pay from the 2016 and 
2017 increases. Remaining 50% of retroactive cash paid in the first 
paycheck in July 2019. 

Dec. 12 paycheck: 2018 2% increase to base salary ð Payable to 
employees on payroll as of June 30 and Sept. 5, 2018. Employees not on 
payroll on June 30, 2018who worked in the preceding and following 
academic years are also eligible. 100% of retroactive cash for back pay 
from the 2018 increase. 

Dec. 26 paycheck: 2018 Discretionary Salary Awards ð Lump 
sum awards not added to base salary, paid at the discretion of the campus 
president. Total campus money for DSA equal to 1% of the UUP payroll. 
UUP is working with the Governorôs Office of Employee Relations and 
SUNY to ensure that information about new contract provisions is made 
available to our members as implementation details are finalized. 

Please stay tuned for more information. É 
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Professionalsõ Corner  
Workload Creep  
By Harry Gabriel Espaillat 

2 

Unif ier                                                                                                                               OCTOBER 2018 

Workload creep was one of the 
topics discussed at the last 
Delegate Assembly. It affects 
professionals and academics 
from all campuses.  It is a 
growing problem that must be 
dealt with at its early stage 
before irreversible consequences 
occur. 
Tom Tucker, UUP Vice 

President for Professionals and 
Jamie Dangle, UUP Vice 
President for Academics put 
together a set of measures that 
should be taken if you are 
experiencing workload creep in 
your daily professional obliga-
tions. 
The specific duties and 

responsibilities that constitute 
the workload of UUP members 
vary considerably. For profes-
sionals, those duties and respon-
sibilities are specified in perfor-
mance programs. For academics, 
those duties and responsibilities 
are outlined in appointment 
letters and grounded in depart-
ment/unit/program norms. 
As we attempt to confront 

administrative changes that can 
increase the workload of 
professionals, the SUNY Board 
of Trustees' definition of 
Professional Obligation is our 
reference point. The campus 
administration can be confronted 
by UUP if the specific content of 
a member, department or unit's 
full professional obligation is 
exceeded. Here's how it works. 
According to the SUNY 

Board of Trustees Policies, "The 

professional obligation of an 
employee consistent with the 
employee's professional title, 
shall include teaching, research, 
University service and other 
duties and responsibilities 
required of the employee during 
the term of the employee's 
professional obligation" (Article 
XI, Title H, Sec. 2). 
The specific content of the 

employee's professional obliga-
tion is set at the time of hire. 
It can be changed by 

management at any time. But if 
there is an increase in one area 
of the professional obligation, 
there must be a concomitant and 
equivalent decrease in another 
area. The bottom line is that the 
full professional obligation 
should not be exceeded. Here are 
steps we can take to combat 
workload creep: 

At times, management will 
request that individuals take on 
extra work that exceeds their full 
professional obligation. Such 
additional work is considered 
voluntary because it is beyond 
the employee's full professional 
obligation. It should be clearly 
identified as either extra service 
(with the appropriate paperwork 
completed prior to the com-

mencement of the assignment) 
or as voluntary. If the work is 
voluntary, it's crucial to docu-
ment in writing that the assign-
ment is being done on a volun-
tary basis, so it does not become 
part of the employee's base load. 
Documentation can take the 
form of emails; letters to and 
from department chairs, deans, 
or supervisors; or it can be 
recorded in an academic's 
activity/annual report or a 
professional's performance 
program. It should be noted that 
you do not consider the addition-
al work to be part of your 
professional obligation once the 
task has been completed in the 
agreed upon time. The parame-
ters of time and effort needed to 
complete the assignment should 
be discussed and agreed on prior 
to its commencement. This 
should be done in a consultative, 
collegial, and collaborative 
interaction with a supervisor, 
chair, dean, or other appropriate 
administrator. 

Volunteer work 
should not become 
part of regular 
workload  

...continued on page 8 
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Speaking of our soon-to-be-
received union-negotiated pay 
raise, we draw your attention to 
another pay raise.  This is the 
soon-to-be-received pay raise at 
Amazon.  The CEO, Jeff Bezos, 
granted a raise to workers, 
including part-time, temporary, 
and seasonal Amazon employees.  
Mr. Bezos, whose net worth 
exceeds $165,000,000,000 (thatôs 
billion) is the richest person on 
earth, and will soon pay his 
employees a minimum of $15 an 
hour.  This means that if 
employees could work full-time, 
they might enjoy gross pay of 
perhaps $30,000 per year.  
But forget the irony of 

inequity for now. Thatôs a 
consequence of capitalism and 
the current tax system.  More 
relevant to us is a statement from 

Frank Gattie, a writer for the 
National Employment Law 
Project.   
When a companyôs minimum 

wage is increased without 
legislation [as, the federal 
minimum wage of 7.25 per hour] 
ïand especially without a union 
contract [italics mine]ðwe must 
keep in mind that what has been 
given can always be taken away.   
Letôs ask: Which raise is 

more beneficial to individual 
employees?   

 
A. Bezosôs budgetary 
decision, based on the 
vagaries of supply and 
demand, or 

B. A legally negotiated 
contract? 

 
The first is a result of the 

nineteenth centuryôs need for 
massive labor when wealthy 
business owners brought about 
the industrial revolution; the 
second was made possible by the 
Wagner Act of 1935 which gave 
U.S. workers the right to 
collective bargaining. This was 
vital in bringing an end to the 
Great Depression and staving off 
another similar economic 
catastrophe. 
We in SUNY are extremely 

fortunate to have the right to 
collective bargaining through a 
union  that negotiates and 
protects the terms and conditions 
of our employment. Nine of ten 
of our full- and part-time 
bargaining unit members in 
SUNY are dues-paying members. 
This means that the vast majority 
of us understand what the 
Wagner Act has given us.  We 
must treasure it and make it even 
stronger.  

 
 

 In Solidarity, 
        Vicki Janik  
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What can I Doé? 
Tuesday, November 6

th
 

§ Make phone calls  

§ Canvas in your neighborhood  

§ Drive others to polls  

§ VOTE!! 
 

This is the best way YOU can        

ensure democracy, with liberty    

and justice for all.  



2018 Dependent Care      

Advantage Account ( DCAA ) 

Employer Contributions :  

§ Employees currently enrolled 

in DCAA should now have the 

2018 employer contribution in 

their accounts and have received 

related adjustments in their 

October 3 paycheck. 

§ Employees not currently 

enrolled who have a qualifying 

change in status may still enroll 

for 2018 and receive the 

employer contribution as long as 

they do so before November 5. 

§ Additional information 

regarding DCAA and enroll-

ment based on a qualifying 

change in status can be found 

at www.flexspend.ny.gov or by 

calling WageWorks customer 

service at 1-800-358-7202. 

2018 and 2019 Productivity 
Enhancement Program (PEP):   
 
§ Employees who earn vacation 

leave and would like to cash in 

a portion of that leave for a bi-

weekly credit to offset health 

insurance premium costs may 

enroll in PEP 2018.  

§ As previously reported, open 

enrollment for 2018 PEP 

closes October 12. 

§ Open enrollment for 2019 PEP 

will run from October 15 

through November 15.  

§ Interested employees must 

remember to enroll twice to 

participate in both the 2018 

and 2019 programs.  

§ Enrollment Forms may be 

obtained from the appropriate 

campus Health Benefits 

Administrator (HBA) 

(typically in the Human 

Resources Department).   

2019 Flexible Spending 
Accounts Open Enrollment 
through November 9:  
 
§ Open enrollment for participa-

tion in the Health Care 

Sending Account (HCSA) and/

or the Dependent Care Ad-

vantage Account (DCAA) in 

2019 has begun.  

§ Employees who are interested 

in paying for health care or 

dependent care expenses on a 

pre-tax basis in 2019 and/or 

receiving the DCAA employer 

contribution for 2019 must 

enroll before midnight on 

November 9.  

§ Information about both HCSA 

and DCAA and the process for 

enrollment can be found at 

www.flexspend.ny.gov or by 

calling WageWorks customer 

service at 1-800-358-7202. 

Drescher Affirmative Action 
/Diversity Leave Program:  
 
§ Drescher funding is available 

for Spring 2019. 

§ Applications for the spring 

semester are due November 1, 

2018. 

§ Additional information about 

the Drescher Affirmative 

Action/Diversity Leave 

Program can be found at 

nysuup.lmc.ny.gov /diversi-

ty/drescher.html 

Individual Development 
Award (IDA) Program:  
 
Funding will be available for 
retroactive IDAs for professional 
development expenses incurred 

during the period from April 1, 
2017 through June 30, 2018.  

continued on page 12 

 

AT  

CHANGING TIMES   

TUESDAY 

October 23
rd

  
4:00 ñ 6:00 PM 

 

Hot Buffet  

& TWO FREE DRINKS  

Compliments of  

Your UUP Chapter   

 Raffle Tickets on sale  

(winners  must be present to win ) 

PLEASE RSVP: uupfdamato@aol.com  
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Benefits in the 2016 -2022 Contract  

http://www.flexspend.ny.gov/
http://www.flexspend.ny.gov/
https://nysuup.lmc.ny.gov/diversity/drescher.html
https://nysuup.lmc.ny.gov/diversity/drescher.html


The 2018 ñPresidents & 
Executive Politics Presidential 
Greatness Surveyò has published 
findings indicating the top five 
greatest U.S. presidents as 
follows: Abraham Lincoln 
(95.03), George Washington 
(92.59), Franklin Delano 
Roosevelt (89.09), Theodore 
Roosevelt (81.39), and Thomas 
Jefferson (79.54). (Note: 
presidents were ranked on a scale 
of 1 to 100 (higher=greater) by 
ñcurrent and recent members of 
the Presidents & Executive 
Politics Section of the American 
Political Science Associationò. 
Survey conducted online via 
Qualtrics from December 22, 
2017 to January 16, 2018.) 
As noted in this and other 

surveys, Theodore Roosevelt 
(1858-1919) was (and is 
typically) ranked number four out 
of a total of 44 presidents. He has 
achieved a stellar place among 
U.S. presidents for many reasons. 
One was certainly his interven-
tion on behalf of workers during 
the 1902 Pennsylvania coalmin-
ersô strike. Toiling dogged hours 
under dangerous working 
conditions while being paid 
meager wages, the miners walked 
off their jobs on June 2, 1902. 
The mine owners, fearful of and 
staunchly opposed to organized 
labor, refused to recognize the 
United Mine Workers of 
America. As a consequence, no 
negotiations were held for four 

months. With cold weather 
nearing and labor-management 
negotiations at a standstill, TR 
intervened on October 3. By then 
the nationôs coal supplies have 
dwindled to dangerous levels. 
Prior to 1902, there was a long-
held precedent that U.S. 
presidents would refrain from 
intervening in private sector labor
-management disputes. The 26th 
president, a staunch believer in 
what he labeled a ñSquare Dealò, 
shattered this precedent. TRôs 
approach and motto throughout 
his presidency was the ñSquare 
Dealò. In this perspective, 
everyone is treated ñsquarelyò 
regardless of political influence 
and wealth. Three decades later 
TRôs fifth cousin once removed, 
Franklin Delano Roosevelt, also 
employed a somewhat similar--
though greatly expanded--
approach in his seminal, ñNew 
Dealò.  
Samuel Gompers (1850-

1924), founder of the American 
Federation of Labor in 1881, was 
often queried about the high point 
of the Labor Movement in the 
U.S.A. Without hesitation, 
Gompers stated that the 1902 
coalminersô strike was the event 
where the greatest shift in U.S. 
labor movement policy occurred. 
In his autobiography, Seventy 
Years of Life and Labor, 
published a year after a his death, 
Gompers wrote: 

 

ñSeveral times I have 
been asked what in my 
opinion was the most 
important single incident in 
the labor movement in the 
United States and I have 
invariably replied: the strike 
of the anthracite miners in 
Pennsylvania. From then on 
the miners became not merely 
human machines to produce 
coal but men and citizens. 
The strike was evidence of 
the effectiveness of trade 
unions.ò 

 
TR intervened in the strike 

boldly. He assured the miners of 
his support and convinced them 
to return to their jobs. TRôs most 
deliberate action, however, was 
directed at the mine owners. The 
26th president issued a warning to 
them. If they did not negotiate 
with the miners, TR would order 
a takeover of their property by 
the U.S. Army. After 20 days of 
heated negotiations, the strike 

ended on October 23, 1902Φ  

President Theodore Roosevelt Bolstered  

The Labor Movement 
in the 1902 Coalminersõ Strike 
By Daniel Scott Marrone  

...continued on page 7 
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Thereôs that unsightly underwear 

creep, that local neighborhood 

creep, and that horrible middle-

age creep.  But the creepiest one 

weôre facing isðnot the 

Halloween creepðthe WORK-

LOAD creep. 

Our work obligations as 

specified in the performance 

programs for professionals and 

the appointment letters for 

academics are derived from 

Article XI, Title H, Section 2 of 

the SUNY Board of Trustees 

Policies, which stipulates ñ the 

duties and responsibilities 

required of the employee during 

the term of the employeeôs 

professional obligation.ò  While 

set at the time of hire, manage-

ment has the right to change it at 

any time, but if there is an 

increase in one area of obliga-

tion, there must be a concomi-

tant and equivalent decrease in 

another area! 

Ahh, so workload creep is 

not as inevitable and over-

whelming as creeping myrtle, 

but it can be as invasive.  To 

combat it we should not accept 

extra work that management 

requests unless it clearly 

identified as extra service or 

voluntary, and not part of oneôs 

base load.  This should be 

documented in the form of an 

email or a letter to and from a 

department chair, dean, or 

supervisorðand it should be 

recorded as such in an 

academicôs annual report or a 

professionalôs performance 

program.  The time and effort 

needed to complete the extra 

work should be agreed upon 

prior to its initiation.  And, it 

should be discussed at the 

department or unit level rather 

than a ñprivate agreementò 

between management and an 

employee.   

If some of us are willing to 

accept more work without 

adequate compensation or 

reduction in other duties, this 

sets the precedent for expansion 

for all workloads.  In order to 

preserve the norm, itôs impera-

tive that we keep a log of our 

work activity:  for academics 

that would include records of 

class sizes, hours of advisement, 

time spent in ordering materials 

and filing reports (which is 

becoming the worst of the time 

creeps being imposed).   

Professionals should have 

the additional work documented, 

and if the supervisor will not 

include it in the performance 

program, the employer must 

write a response to the program 

that includes the work.  All of 

this is important because 

additional work can be the basis 

for requesting contractual salary 

increases or pormotions under 

Appendix A-28 of the new 

contract.   

While workload creep is 

often first experienced individu-

ally, it ultimately becomes a 

collective problem, which can 

become, over time, impossible to 

correct.  Increases in workload 

of the individual or department/

unit level should be presented as 

soon as possible to UUP for 

possible restitution or adjustment 

via ñimpact bargaining.ò  If the 

issue cannot be resolved at this 

level UUP can file an Improper 

Practice with PERB, but there is 

a four-month statute of 

limitations on these filings.  

Letôs not allow workload creep 

to become the new Creeping 

Terror, that slug-like monster 

that ravaged a town in Califor-

nia, in a movie considered one of 

the ñworst of all timeò (1964). É 

_________________________________ 

Much of this Information was gathered 
while attending the recent delegate 
assembly in Buffalo. 

Look Whatõs Creeping 
Up On Us Now...  
By Robert Elgart 
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Though the mine owners still 
publicly refused to recognize the 
United Mine Workers of Ameri-
ca, the owners acquiesced to 
nearly all of the unionôs de-
mands. The coal miners won an 
immediate 10 percent increase in 
wages combined with a reduc-
tion in the workday from ten to 
nine hours. Also commenced 
was the first U.S. government 
study of the coal minersô atro-
cious working conditions. It 
would take, however, another 67 
years for the first major legisla-
tion to be enacted that would 
significantly help protect 
coalminers. This was the Federal 
Coal Mine Health and Safety 
Act of 1969. 

TR was born in a Manhattan 
brownstone, but lived the last 
four decades of his life in an 
expansive home built in Oyster 
Bay called ñSagamore Hillò. He 
is considered to be the first 
ñProgressiveò president. In 
1912, he feuded with his more 
conservative successor, Presi-
dent William Howard Taft, and 
came to loggerheads with the 
Republican Party. That year TR 
was a nominee for the presiden-
cy of the Progressive Partyð
better known as the ñBull Moose 
Partyò. He lost the four-way 
1912 presidential election to 
Democratic Party candidate, 
Thomas Woodrow Wilson. 

 

In the lead up to World War 
I, TR was an ardent advocate for 
military preparedness. During 
the Great War, three of his sons 
were wounded in battle and his 
youngest son, U.S. Army Air 
Corps Lt. Quentin Roosevelt (for 
which Roosevelt Field is 
named), was shot down and 
killed while in an aerial 
ñdogfightò over occupied 
France. Shortly later, TR was 
feverishly ill with a leg infection 
and suffering from respiratory 
and ear canal problems. The 
former U.S. president, the one 
and only from Long Island, 
passed away at 60 years of age 
on January 6, 1919.  É 

 

The Labor Movement in the 1902 Coalminersõ Strike 
Continued from page 5 

Hip Hip Hooray UUP members!  
Contract negotiations are 

completed and you will be 
getting wage increases in your 
paycheck starting as soon as 
Halloween. This is a treat and not 
a trick.  
A 2% increase will come at 

Halloween and again in 2019 and 
discretionary increases in 
December of this year. Some of 
the retroactive money will be in 
your paycheck by the end of the 
year but the other half will not be 
payable until spring 2019. Exact 
dates for all the increases are 
available at the General Member-
ship meeting on October 25. 
For those of you who are 

nearing retirement, I would 

suggest that you consider 
delaying your retirement until all 
of the retroactive monies and 
beginning pay raises are in your 
paycheck, which will happen by 
July 2019. This would allow your 
paycheck to stabilize and allow 
your retirement income to be 
estimated more accurately. Your 
ERS and TRS retirements are 
based on the high three or five 
years of salary and the increases 
coming now could make a 
difference in that calculation. 
Since there are six tiers and three 
different pension plans, no one 
answer or statement fits all of us.  
TIAA/CREF pension recipi-

ents can perhaps see an increase 
in their state pension contribu-

tions and could maximize their 
403B contributions next year 
with the new monies. Everyone 
can adjust their W-2 tax forms 
now to protect against a huge tax 
hit when the monies arrive.      
 Of course, you should 

consult your TRS or ERS 
representative or your TIAA/
CREF agent, as well as the 
Benefits Office of UUP, before 
making any retirement decision. 
All retirement income amounts 
are adjusted through the first few 
months to reflect any changes in 
reported income, in any case.  
Retirement can be a really 

nice and rewarding phase of your 
life. You have worked hard to get 
there, enjoy every minute of it. É 

Thinking About Retiring?  
By Barbara Maertz 
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Working together as colleagues 
is the best protection against the 
continued expansion of what 
becomes expected as part of the 
professional obligation of a 
department, unit, or member. 
It's important to have depart-
ment-level/unit-level discus-
sions about workload issues to 
try and get everyone on the 
same page. If some employees 
are willing to take on more 
work without appropriate 
compensation or reduction of 
other duties, the expansion 
becomes the new norm and it is 
more difficult to effectively 
challenge work overloads. 

It's very important to keep a 
log of work done in areas of 
your professional obligation that 
are subject to workload creep. 
For example, are you and your 
colleagues being asked to do 
more in specific arenas of your 
department/unit's work? Are 
there new projects or tasks that 
"must be done" without a 
corresponding increase in staff 
or resources? Use written 
correspondence to document the 
additional assigned work and 
note workload increases in your 
annual report, identifying the 
extra work in relation to your 
workload in previous years. 
Professionals should have 

the additional work documented 
in their performance programs. 
If the supervisor will not 

include it in the performance 
program, the employee should 
write a response to the perfor-
mance program that includes 
the additional work. This is 
especially important if the 
additional work can be the basis 
for requesting a contractual 
salary increase or promotion 
under Appendix A-28 of the 
New York state-UUP contract. 

If a member comes to their 
UUP leaders with a workload 
problem, the first course of 
action is to review the specific 
content of that person's profes-
sional obligation. If there has 
been an increase, chapter 
officers, in consultation with 
their UUP labor relations 
specialist, will advise and 
support the member according 
to the specific circumstances. 
This could involve seeking 
adjustments in a professional's 
performance program, working 
with an academic to address a 
workload increase at the 
department level or above, or 
exploring possibilities for extra 
service compensation. The 
chapter also can help with 
responses to professionals' 
performance programs and 
other documentation issues for 
academics and professionals.  If 
UUP officers are contacted by a 
group of members because of a 
workload issue that affects the 

entire group, e.g., an academic 
department or professional unit, 
a group meeting can be held to 
explore the problem and decide 
the appropriate course of   
action. 
When increases in workload 

at the individual or department/
unit level are not successfully 
resolved through informal 
efforts to adjust the components 
of the professional obligation, 
UUP may consider filing an 
Improper Practice with New 
York State's Public Employ-
ment Relations Board (PERB)-
but only after UUP's careful 
assessment of the facts of any 
individual or group-level case 
and exhaustion of all possible 
efforts to resolve the problem 
informally. There is a four-
month statute of limitations on 
filing a PERB charge, so 
workload problems should be 
brought to the chapter for 
review as soon as possible. 

If a UUP professional's 
workload is increased, there 
must be a concomitant and 
equivalent adjustment of the 
performance program to specify 
how new duties will be offset 
by a decrease in existing duties. 
Workload creep is often 

experienced individually but is 
part of a collective problem. 
Working collectively, with the 
assistance of your UUP chapter, 
is key to addressing workload 
issues.     É 

Professional Workload Creep  
continued from page 2  

Document your 
work and increases 
in workload  

Ask your chapter     
officers for  
assistance 

The bottom line 
on workload:  



On Tuesday, September 4th 

NYS Lieutenant Governor 

Kathy Hochul, and the SUNY 

Chancellor Kristina Johnson 

joined us at FSC to announced 

that the Renewable Energy and 

Sustainability Center, under the 

leadership of Prof. Marjaneh 

Issapour, received a $790,000 

grant for Clean Energy Work-

force Development. Dr. Vicki 

Janik joined professor Issapour 

and FSC administration and 

students for the announcement 

at the Campus Center.   

Lieutenant Governor Kathy 

Hochul said "Funding for clean 

energy and workforce develop-

ment programs at SUNY 

campuses across the state will 

help promote environmental 

protection, These training 

programs will continue to 

support the industry and prepare 

individuals for jobs of the 

future." 

Chancellor Johnson added 

"SUNY is proud to provide high

-quality, hands-on, and the most 

up-to-date clean energy educa-

tion and training to our students, 

building a diverse, preeminent 

talent pipeline for today and 

tomorrow's clean energy 

industry in New York State." 

Professor Issapour ex-

pressed her hope that some of 

the workforce trainees will 

enroll at FSC and earn degrees 

related to clean energy. "We 

will partner with Long Island 

industry to create specialized 

programs to train individuals to 

be employment-ready in energy 

and environment jobs."  É 

SUNY Funding for FSC  
Faculty Lead Initiative  
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